
Local employment

Across E&P International Operating companies, in the MEA (MOL Pakistan, Kalegran, MOL Oman), CIS (Russian OpCos – MOL 
Russ, Baitex, Matyushinskaya Vertical) and North Sea (MOL Norge, MOL Energy UK) countries, MOL follows local regulatory 
requirements and Production Sharing Agreement stipulations (where applicable) to ensure local content and expat quota ratios. In 
line with those regulations, the majority of employees at upstream international subsidiaries where we operate are nationals of the 
respective countries. In every OpCo, MOL focuses on developing its local technical and office employees and ensures expat knowl-
edge transfer (through, e.g. mentoring, tutoring, internal training, etc.).

Local senior executives (HAY 21 category and above) are employees with local citizenship, and managers (HAY 17-20 categories) are 
also nationals of the respective countries.

Local managers in major international upstream locations [GRI G4-EC6]

COuNTRy INDICATOR LOCALS TOTAL 

Russia
Number of local senior executives 2 2

Number of local managers 7 8

Pakistan
Number of local senior executives 2 4

Number of local managers 18 29

overall result
number of local senior executives 4 6

number of local managers 18 37

 
Indirect Economic Impact

In the main countries where MOL Group has Upstream and midstream operations, the most significant indirect impact of MOL 
Group on the economies of these countries is through the energy it supplies. Another area in which the company can have a signif-
icant positive impact on the societies of host countries is by improving access to infrastructure and energy as a result of our opera-
tions. Development of infrastructure and improved energy access can both be directly related to our operations, or can occur based 
on contractual or other commitments.

In 2014, MOL Pakistan provided financial aid for the construction of a new bridge. The new Khushal Garh bridge is a safer and 
better connection between the two main provinces of Khyber Pakhtunkhwa and Punjab in Pakistan.

MOL Group also supports the building of check dams for local communities in Pakistan. These structures slow the velocity of 
water streams, making them more appropriate for agricultural use. Such a dam was built in Ahmadi Banda in 2014, and construc-
tion commenced in 2015 in Makori and at Serki Piala in the Hangu District with expected completion in 2016.

6. ETHICS AND gOVERNANCE
General aim: Focus on responsible operations and long-term economic development

ACHIEVEMENTS:
  The second-highest number of ethics notifications were filed in International Upstream, proving the effective uptake of the 

grievance mechanism by target audiences
  Ethics operations were further enhanced in 2015 with the establishment of a Group Ethics Officer position, and with the nomi-

nation of local ethics officers at every subsidiary with more than 20 FTEs
  Group Ethics Council membership was renewed, with the representation of all group-level senior managers of business and 

functional units 
  A total of 14,855 hours of ethics training, eLearning courses and managerial presentations were successfully deployed in Euro-

pean operations in downstream business, including for our filling station staff
 

CHALLENgES:

  Deeper assessment and understanding of human rights-related risks in supply chain is required with a focus on international 
operations

  Further improvement of ethical corporate culture and development of strong institutions to provide effective, comprehensive 
investigation of grievances and real remedies to stakeholders

One of the most essential components of MOL Group’s operation is our commitment to ethical behaviour. In the long run we can 
only face the challenges of competitive market environments successfully if we accept the imperatives of moral responsibility, both 
as individuals and as a company. We are aware that ethics is at the core of corporate governance and that it should be integrated into 
our corporate strategy and operation. Our sustainability strategy mirrors this approach by linking ethics and governance issues. 
Accordingly, our annual report contains a new Ethics and Governance chapter and deals with both areas in a detailed subchapter. 

6.1 ethiCs anD ComplianCe

Related objective: “Implement key pillars of ethics management system (code of ethics, e-learning, managerial presentation, business 
partner code of ethics) in all companies and reach 100% coverage”

MOL Group is determined to operate in good faith within the appropriate legal framework, obeying relevant laws, rules and regula-
tions. We view regulatory measures as a minimum baseline, while our ethical framework goes beyond legal compliance, integrating 
standards which are commensurate with our stakeholders’ expectations.

In order to strengthen fair market behaviour, respect fundamental human rights, fight corruption and preserve and develop our 
ethical values we operate a comprehensive ethics management system. Its foundation is our Code of Ethics (CoE) covering, inter 
alia, human rights, various transparency and integrity topics, anti-corruption, privacy, community relations, HSE and fair market 
behaviour. The CoE is available in 13 languages (English, Bosnian, Croatian, Polish, Hungarian, German, Italian, Russian, Roma-
nian, Serbian, Slovakian, Slovenian and Ukrainian). 100% of all MOL Group employees receive and sign our Code of Ethics and 
we make efforts to integrate ethical values and expectations through our entire supply chain. The Business Partner Code of Ethics 
which highlights the ethical values that are of utmost importance to our supply chain – including human rights, anti-corruption 
and fair market behaviour – is a component of 98% of supplier contracts. 68% of joint ventures in which MOL Group has a stake of 
below 51% have adopted an agreed-upon version of the Code of Ethics.

Significant organizational changes have been made to make our ethics management system more efficient. The MOL Group Ethics Council 
is now the highest-level forum dedicated to upholding Code of Ethics-related decision making. In 2015, the Council’s composition was 
renewed, and all group-level senior managers of business and functional units including the Chief Operating Officers (COOs) of MOL 
Group companies (MOL Nyrt., Slovnaft a.s.) are now members of the Ethics Council. We are also continuing the good practice of assigning 
to the Council an independent external Ethics Council chairperson who is a business ethics expert, and one employee representative. INA 
Group has been operating an Ethics Council and reporting on a quarterly basis to the MOL Group Ethics Council. 

Ethics Council operations were reinforced with the establishment of the Group Ethics Officer position for the Group Compliance 
& Ethics organization. The Group Ethics Officer is responsible for managing the ethics grievance and investigation mechanisms 
and for ensuring professional compliance activity and decision preparation support for the Council, under the supervision of the 
external Ethics Council chairperson. Local ethics operations were further enhanced in 2015 with nomination of local ethics officers 
at every subsidiary with more than 20 full-time employees (the previous threshold was 200 FTE). Their work was supported by a 
local ethics officer workshop, held for the first time in 2015.

Within the ethics management system MOL Group places special emphasis on disseminating the Code of Ethics’ values and norms 
through ethics-related trainings.

•   Ethics eLearning courses – addressing all topics covered by the Code – were successfully completed by employees with 
Intranet access at Slovnaft Česká republika, Papoil, MOL Retail, MOL Čerpací stanice, MOL Romania, MOL Slovenija, and 
partly at MOL Plc. and MOL LUB Ltd.

•   100% of managers and 96% of employees have attended an annual presentation and discussion delivered by direct managers 
on actual ethics-related achievements and ethics cases. Level 1-4 managers have published an ethics statement via the intranet 
to make it publicly available and to increase transparency.

•   In order to raise ethical awareness in retail networks, tailor-made trainings were conducted for service station operator part-
ners and attendants in Slovakia and Hungary. Special ethics training was conducted for managers in Croatia.

•   Based on estimates, eLearning and ethics presentations delivered by managers and filling station training events totalled 
14,855 hours.
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Ethics risk assessment has been a key pillar of our ethics management system since 2011. In 2015, we further developed this activity 
with the widely applied probability / impact matrix approach and by external benchmarking of countries in which MOL Group 
operates (33 subsidiaries from 15 countries provided input for the risk assessment process). According to the results, the highest 
ethical risks in MOL Group are fraud, breaches of HSE rules, and business partner gifts, while the riskiest countries for MOL 
Group operations both from a corruption and from a human rights perspective are Iraq, Pakistan, Russia and the Ukraine. In order 
to decrease risks, several activities have commenced: 

•   In-depth discussions about retail-related cases 
•   Improvement of security training in Hungary 
•   Ethics awareness-raising, including a poster campaign against harassment, discrimination and corruption which was 

launched in 2014 continued in 2015 at all MOL Group companies 

6.2 ethiCal Cases

Receiving grievances and reports, investigating ethics-related issues, ensuring whistle-blower protection, responding to ethics-
related questions and general decision making support is coordinated by the Group Ethics Officer on behalf of the Ethics Council. 
Grievances and whistle-blower reports are handled confidentially while the (web-based) grievance channel is publicly available in 
English and in Hungarian and anonymous reports are accepted as well. In addition, the Ethics Council operates a 24/7 hotline.

The number of ethics reports and ethics investigations has increased over the last 5 years. Compared to the 88 ethics-related 
complaints/reports submitted in 2014, a higher number (90) were received by MOL Group and the INA Group Ethics Council in 
Croatia this year. This continuous increase in the number of reports concerning possible ethical misconduct indicates an improve-
ment in the awareness of internal and external stakeholders. The proportion of ethics complaints and reports arriving from 
external (non-MOL Group company employee) stakeholders is also increasing (53% of the total in 2015). 

Summary of Ethical Cases
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* Investigations which commenced in 2014 and closed in 2015 revealed an additional 6 cases of misconduct, resulting in a total of 22 case of misconduct for 
2014. As of the end of 2015, 14 investigations were ongoing.

External reports were primarily submitted by customers (23%), supplier’s employees (19%), former employees (14%), suppliers (10), 
and local communities/citizens (6%). Further reports or grievances were filed by a tender bidder, a shareholder and a journalist - 
one each (6%). With 19% of external reports – since a whistle-blower has the option not to disclose any detail – no connection with 
MOL Group was indicated.

Ethics reports were received from 8 countries. Hungary (33%) and Croatia (17%) – the counties with the largest MOL Group opera-
tions - and also Pakistan (27%) are top of the list. The latter figure is probably connected to the weaker rule-of-law and the tendency 
to seek alternative forms of justice where possible.

The most frequent topics of ethics complaints were harassment/poor communication (25%), fraud and theft (13%), corruption and 
bribery (10%), discrimination (6%), and conflicts of interest (6%). The table below 2 shows how the ethics reports can be categorised 
by topic. 

Topics of ethics-related reports in 2015

TOPICS SHARE OF ETHICS REPORTS IN 2015 [%]

Harassment / Poor communication 25

Other 28

Fraud / Theft 13

Corruption / Bribery 10

Discrimination 6

Conflict of interest 6

unlawful termination 5

Inadequate service / Impoliteness 4

HSE Breach 3

Regarding ethical reports, in 58 cases an investigation was justified, and in 25 cases ethical misconduct was verified. (Ongoing 
cases: 13 in MOL; 1 in INA).

Consequences for ethical misconduct included the termination of 7 employment contracts, 9 written disciplinary notices, 2 verbal 
disciplinary warnings and 2 fines distributed to filling station operating partners. In the remaining cases the Ethics Council 
ordered a customer reimbursement, anger management training, an apology, the publication of an extraordinary communiqué 
about certain ethical and compliance issues, and gave a process improvement recommendation to avoid further misconduct. In 
2 confirmed cases of corruption employment was terminated and two suppliers were excluded. In 2015, we continued conflict of 
interest the contribution of a supplier’s agent was excluded from all MOL Group orders. 

In 2015, stakeholders sought advice from the Ethics Council in 13 instances, all of whom received satisfactory replies. The Ethics 
Council regularly reports about ethics-related cases to the Executive Board and Supervisory Board and annually publishes on the 
web the established cases of misconduct in an anonymous form to raise awareness of ethical norms. More information about the 
nature of such misconduct is available on our website (http://molgroup.info/en/sustainability/ethics-and-governance/ethics-and-
compliance/ethical-cases).

Regarding security reports, in 2015 from the total of 1,241 investigations MOL Group Security identified 562 cases of misconduct 
(45.2%). The increase in the number of investigations compared to last year is due to the launch of a more systematic conflict of 
interest investigation process in Croatia. 71.4% of misconduct cases were committed at filling stations, 13% were thefts and frauds in 
MOL Group companies, 8.4% involved misuse of corporate property or breaches of security rules, 4.6% involved conflicts of interest 
and 2.6% related to security risks that concerned business partners. As a result of the revealed conflicts of interest, the managers 
who exercised the employer’s rights were informed so that consequences could be determined for individuals. Within MOL 
Group’s filling station network, we distributed financial penalties to distributors and terminated the operational contracts/employ-
ment contracts of some station attendants. When criminal offences were committed against MOL Group companies, charges were 
pressed against the perpetrators.

6.3 hUman rights

MOL Group is committed to respecting fundamental human rights, a principle which is also included in our Code of Ethics and is 
rolled out along the supply chain through our Business Partner Code of Ethics as a binding requirement. Furthermore, MOL Group 
takes responsibility for protecting and conducting due diligence processes and recognising human rights. In 2015, we continued to 
adopt the UN Guiding Principles on Business and Human Rights (the ‘Ruggie Framework’). 

In 2015, ethics eLearning courses – addressing, inter alia human right issues – were successfully completed by employees with 
intranet access at Slovnaft Česká republika, Papoil, MOL Retail, MOL Čerpací stanice, MOL Romania, MOL Slovenija, and partly at 
MOL Plc. and MOL Ltd. 

Starting from 2015, we are taking Human Rights Watch and Freedom House country evaluations into account in our risk assess-
ments as external benchmarks. Based on these, the riskiest countries for MOL Group operations from a human rights perspective 
are Iraq, Pakistan, Russia and the Ukraine. A total of 30 subsidiaries in 15 countries have been subject to human rights reviews or 
impact assessments. 
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In 2015, we fully reinforced our public ethics whistle-blower channels, and case management was improved to create a comprehen-
sive grievance mechanism capable of providing real remedy in the case of human rights violations. In 2015, a number of specific 
human rights issues and concerns were raised by internal and external stakeholders relating to topics such as personal data 
handling, confidential information, use of emails and the internet and relationships and unequal treatment in workplace. Griev-
ances were received from local community inhabitants complaining of odours and pollution. Local individuals raised concerns 
about the enforcement of the legal right to land prospecting work. Concerned subsidiaries started to handle concerns and respond 
using appropriate remedial activity. 

To ensure the protection of human rights through the supply chain, we strive to improve our Responsible Supply Chain Manage-
ment and extend the implementation of our ethics values and norms, transfer human rights-related knowledge, conduct prequal-
ification activities, audits, and due diligence. The Business Partner Code of Ethics which highlights the ethical values that are of 
utmost importance in our supply chain – including human rights – is a component of 98% of supplier contracts. In order to raise 
ethical and human rights-related awareness in retail networks, tailor-made training was conducted for service station operator 
partners and attendants in Slovakia and Hungary. Further elaboration of special human rights-related training material has also 
started, targeting not only our employees but our suppliers and partners as well. 

In E&P operations in Pakistan, Iraq-Kurdistan and Russia we have delivered human rights training together with security training 
for 100% security personnel and contractors since 2014. Taking into account the local circumstances, public contractors are all 
included. Human rights-related training is provided as part of security training. In 2015, we were still assessing the viability 
and potential to provide soft skills training to private security contractors about various locally relevant topics. A pilot project is 
planned for Pakistan for 2016.

MOL Group is not engaged in activities which affect indigenous people. MOL’s modus operandi ensures the safeguarding of the 
rights of tribal populations and indigenous people. In this spirit, we commit to gaining free prior and informed consent in the event 
that indigenous people should be relocated from their land. So far, no resettlements have occurred at any of our international oper-
ating locations. 

6.4 transparenCY

The integrated Annual Report is MOL Group’s most important sustainability-related disclosure. Several other forms of communi-
cation and channels are also used to disclose and inform internal and external stakeholders about our sustainability performance. 
Key sustainability performance indicators and activities have been part of “Quarterly Flash reports”, alongside key financial indica-
tors, for more than 2 years. MOL Group’s website (www.molgroup.info/en/sustainability) contains additional information about 
the topics published in this report, some in more detail and in a format that better suits a larger, non-expert audience.

Large subsidiaries of MOL Group publish sustainability information in different ways:
•   INA Group publishes integrated financial, non-financial Annual Reports. In 2015, Deloitte Croatia awarded INA Group’s 

integrated Annual Report 2014 the first national Green Frog Award for the best sustainability report 
•   Every two years MOL Production publishes its sustainable development report about the three refineries: the Danube, the 

Tisza and the Zala. In 2015, results from 2013-2014 were published.
•   MOL Logistics published its first Environmental Report in 2015
•   Slovnaft publishes its key sustainability performance indicators in its Annual Report 
•   IES shares sustainability related information on its website.

We consult a number of stakeholder groups about sustainability performance in general, and reporting in particular. In 2015, 
among other related initiatives we can highlight the following: 

•   Similarly to previous years, the executive management of the European Workers’ Council (EWC) reviewed workforce-related 
information published in the MOL Group Annual Report and web pages at the preparation stage 

•   Slovnaft carried out a community engagement campaign to inform the public about the construction phases of the LDPE4 
plant (via push SMS) and surveyed the local population about the refinery’s image. The latter was the basis for strategic and 
targeted local community involvement activities in 2016.

•   INA initiated and organized in cooperation with the Croatian Chamber of Economy and Croatian Business Council for 
Sustainable Development a roundtable on sustainability reporting according to GRI guidelines. The goal was to exchange 
experiences and encourage smaller companies to report on sustainability.

•   MOL Hungary organized a sustainability forum during the Health Safety & Environment days held at the Tisza refinery site 
together with major companies from the industrial site.

In countries where MOL Group is only involved in Exploration and Production operations, the energy industry as a whole may 
generate a significant proportion of national income (through royalties or production-sharing agreements). Consequently, MOL 
Group considers it fundamentally important to observe the Extractive Industries Transparency Initiative (EITI) principles and 
criteria for financial reporting. We started to support EITI at an international level in 2013 and have been cooperating with the initi-
ative in the countries that are implementing the EITI system. MOL Group has operations or non-operated assets in several EITI 
compliant countries: the Kurdistan Region of Iraq, Cameroon, Norway and Kazakhstan. 

7. ABOuT SuSTAINABILITy REPORTINg
7.1 oUr approaCh to reporting

Since 2008, MOL Group has been reporting its financial, governance, environmental and social performance in one integrated 
report. Starting in 2013, sustainability performance information has also been included in quarterly management reports. We are 
continuously deepening the Triple-Bottom-Line approach to corporate management with activities that further improve the inte-
gration of financial and non-financial management. The disclosure about the management approaches in the Notes on Sustaina-
bility Performance section attest to these strategic activities. 

Key achievements, challenges, performance data and trends relating to relevant sustainability topics for MOL Group are described 
throughout the report and are integrated into the descriptions of business operations and performance. A detailed account about 2015 
sustainability performance is provided in the dedicated sections: Sustainability Performance and Notes on Sustainability Performance.

The main target audiences of the Annual Report are shareholders, investors and sustainability analysts. The structure of the chapters  
is tailored to meeting their information needs and reading habits. However, further information about MOL Group’s policies, manage-
ment approaches and other sustainability-related topics for all audiences is published on our website at www.molgroup.info/en/
sustainability. 

All sustainability performance data published in this report have been reviewed by EY. Each year, this assurance process is 
planned and performed according to the International Federation of Accountants’ ISAE3000 standard. Within this framework 
EY reviews all data under a limited scope of assurance, and for CO2 under ETS and Lost Time Injury Frequency Rates under a 
reasonable assurance scope. Since 2014, the assurance of sustainability performance has also been audited in accordance with the 
AA1000AS standard in order to strengthen our materiality process.

MOL Group follows the latest G4 guidelines of the Global Reporting Initiative (GRI), the most widely used sustainability reporting 
standard globally. The Annual Report’s GRI accordance level is ‘comprehensive’, which means we are reporting on all indicators 
related to material aspects that have been identified (see more below under Materiality Assessment). A content index for the indi-
cators which have been reported on is uploaded to the following website: www.molgroup.info/en/sustainability/report-and-
data/global-reporting-initiative-and-united-nations-global-compact-compliance-table. 

In addition, we use the GRI G4 ‘Oil and Gas Sector Disclosures’ guidelines and the IPIECA-API ‘Oil and Gas Industry Guidance on 
Voluntary Sustainability Reporting’ protocol when defining the content of the report and selecting which indicators to cover. 

7.2 materialitY

We use materiality assessment as a means of prioritising material topics in reporting, without excluding any of the relevant topics. 
Topics considered to be material and strategic are described in more detail, whereas other topics (which are plotted on our materi-
ality matrix) are covered less extensively. We discuss the process of materiality analysis further at the beginning of this report. The 
most material topics, according to our assessment, are GHG and energy efficiency, process safety, crisis management, ethics and 
transparency and also occupational and process safety management.

Less material topics in 2015 were suppliers, customers, human rights and biodiversity. From a GRI G4 reporting perspective, these 
topics are considered non-material, thus we only disclose a selection of indicators for them.

7.3 sCope anD BoUnDarY

MOL consolidates sustainability information based on a ‘control approach’. We account for almost 100 percent of the sustainability 
data from operations controlled by the company, including those where MOL or one of its subsidiaries acts as operator.
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