
 uPSTREAM 
OVERVIEw 

“The external environment has changed fundamentally with the sharp decline of oil 
prices by the end of 2015. Delivering value matters more than delivering barrels. In 

2015, MOL has proven that even under these circumstances our portfolio can generate 
substantial value, largely due to our very competitive direct production cost of ~7 USD/

bbl. Going forward, in 2016, we want to ensure that our business is self-funding at 35 
USD/bbl. In order to achieve this, we have launched the New Upstream Program. Under 

the program umbrella we will continue our relentless production optimization efforts in 
CEE while simultaneously focusing much more on OPEX and CAPEX efficiency. MOL’s 

Upstream will be fit for the lower oil price environment!”
Berislav Gašo – Chief Operating Officer, 

Group Exploration and Production

OVERVIEw OF 2015
What have been the most important tasks for 
MOL Group Upstream recently?

Upstream



•  Delivered total production of 104 
mboepd, equivalent to a 7% increase 

over 2014
•  Started systematic Production 

Optimization efforts in CEE with 
first visible results already in 2015. 

Successfully reversed onshore 
production decline in high-margin 

CEE with onshore oil production in 
Croatian up by 20% and in Hungary 

up by 5%
•  Achieved a 7.3 USD/boe direct 

production costs for 2015 implying 
that the vast majority of the 

portfolio has been profitable at low 
oil prices

•  Doubled the unrisked recoverable 
resource potential of MOL Group to 

1.2bn boe with the entry to Norway 
•  Removed residual risks from the 

portfolio

KeY 
aChieVements 

2015

oUtlooK for 2016
  Launched the New Upstream Program in order to deliver a self-funding business in a USD 35/bbl Brent  

price environment
  Continue Production Optimization in CEE with all interventions break-evening at or below USD 20/bbl 

  Implement USD 80-100mn OPEX savings which will result in direct production cost at around USD 6-7/boe
  Cut organic CAPEX to USD ~500-600mn in 2016 (~ -15-30% year-on-year). Cut Exploration CAPEX by ~50%; 

Norway, nearfield CEE and Pakistan to remain in focus
   Spend development CAPEX in CEE only if projects are break-evening at 30 USD/bbl

oUtlooK for 2016-2018
 Production to increase further to ~105-110 mboepd in 2016-17 and to ~110-115 mboepd in 2018
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SPE 2P reserves (2015) 
 514 MMboe

Production (2015) 
103.9 mboepd

PORTFOLIO ELEMENTS

CEE REgION

Production: 79 mboepd
Reserves (2P): 160 MMboe

Production: 3.5 mboepd
Reserves (2P): 14.2 MMboe**

**Shaikan block reserves

Baitugan

Yerilkinsky

Matjushkinsky

Production: 6.7 mboepd
Reserves (2P): 71.9 MMboe

Fedorovsky
North Karpovsky

Reserves (2P): 60.4 MMboe

Tal
Karak

Margala North 
Margala 
Ghauri 
DG Khan

Production: 6.8 mboepd
Reserves (2P): 11.1 MMboe

North Bahariya East and West
Ras Qattara
Rizk
Sidi Rahman
West Abu El Gharadiq Raml

Production: 2.1 mboepd
Reserves (2P): 2.3 MMboe

RO

HU

HR
UK

7%

Condensate

55%

Natural Gas

38%

Crude Oil

Khor Mor 
Chemchemal

10%

Condensate

45%

Natural Gas

45%

Crude Oil

Shaikan
Akri-Bijeel

* MOL relinquished the Akri-Bijeel block on 31th December 2015.

RuSSIA

EgyPT

KuRDISTAN REgION OF IRAq*

PAKISTAN

KAZAKHSTAN
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MOL GROUP

EXPLORATION

PRODUCTION

ROHR

Russia

Kazakhstan 

Pakistan

Oman

Iraq

Syria**

Egypt

Angola

Cameroon

HU

Norway

**INA delivered on 26th February 2012 the force majeure notice to the 
General Petroleum Company of Syria related to the Production Sharing 
Agreement for the Hayan Block signed in 1998 and Production Sharing 
Agreement for the Aphamia Block signed in 2004.
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KEy ACHIEVEMENTS
MOL Group Upstream has over 75 years of experience. MOL’s 
portfolio consists of oil and gas exploration and production 
assets in 13 countries with production activity in 8 countries. 
MOL Group remains committed to ensuring safe operations 
that protect people and the environment, as well as to the prin-
ciples of sustainable development.

THE CENTRAL EASTERN EuROPEAN REgION

MOL Group has started a major production optimization 
program in its core CEE region. The program delivered 
already visible results in 2015. Hungarian production 
decline was the lowest in the past 10 years and Croatian 
onshore oil production increased by 20% year-on-year. 
All measures of the production optimization are break 
evening at or below 20 USD/bbl.
Production Optimization efforts in Hungary started mid 2015. 
As a result the total 2015 production decline shrunk to -1% from 
the -4% of 2014. Oil production in Hungary increased even 
by 5% year-on-year. The program systematically reviews the 
production potential from a subsurface perspective and targets 
also cost efficiency. 
INA’s Production Optimization efforts increased production 
by 7% in 2015, with Croatian crude oil output increasing by 
20%. The program is focusing on all mature fields, and as part 
of the 2015 efforts INA conducted a well stimulation campaign 
consisting of 21 wells. Moreover, an intensive well workover and 
well optimization campaign was executed throughout the year, 
involving over 90 wells. In addition, INA progressed the first 
phase of the Ivanič-Žutica EOR project, with well preparation 
for the second phase of the project now under way.
In terms of CEE exploration, MOL Group also increased 
its exploration acreage in Hungary to 4,530 km2 with the 
successful bidding for new licences offered in the Third 
Hungarian licensing round. MOL was awarded the 584 km2 
Dány license in Eastern Hungary and the 391 km2 Battonya- 
Pusztaföldvár-Észak license in southeast Hungary.
In terms of exploration activities at INA, 4 domestic onshore 
exploration wells have been completed and INA has been 
awarded new onshore and offshore exploration licences. In 
onshore, INA was awarded with Block Drava-2 following 
participation in Croatia’s onshore bid round. In offshore, two 

exploration blocks were granted in the framework of the First 
Offshore Bid Round. Both onshore and offshore licences await 
the Croatian Government’s ratification. The investments also 
contributed to the reduction of the environmental footprint of 
our E&P operations. In the CEE region carbon-dioxide (CO2) 
emissions decreased by 25% while the amount of water with-
drawn reduced by 52% compared to 2014.

THE NORTH SEA

In the UK, the production contribution of non-oper-
ated assets rose in 2015 with first oil in Cladhan and the 
first infill well delivered in the Scott field. MOL Group 
doubled its resource potential to 1.2bn while adding 
750mn unrisked resources through its entrance into 
Norway.
In the UK, first oil from Cladhan field was achieved in 
December, 2015. In case of Scott, Telford and Rochelle the reli-
ability issues in H1 2015 have been resolved by the operator. A 
well stock review was completed for Scott, and an infill drilling 
programme has commenced successfully in September with 
a first infill well that was delivered on Scott. MOL Group is 
also participating in two large development projects in the 
UK: Catcher and Scolty&Crathes. The Catcher project remains 
within budget, and the drilling of the first two wells have been 
completed with a positive flow back and injectivity test. To 
minimize the impact of the slippage of the FPSO construc-
tion on the project timeline, a mitigation plan has been put in 
place. The Scolty-Crathes field development plan was approved 
in October 2015, and work is progressing well on the facilities 
topsides scope of the project. 
In 2015, MOL Group entered Norway with the clear intention to 
develop a new hub and centre of excellence for exploration. As a 
first step MOL Group acquired 100% ownership in Ithaca Petro-
leum Norge (“IPN”), from Ithaca Petroleum Ltd, pre-qualified 
as operator in Norway. The deal included acquiring the port-
folio of 14 licences of which 3 are operated. In addition, MOL 
Group took over IPN’s strong exploration-focused team with 
in-depth experience of the Norwegian Continental Shelf (NCS). 
Following the acquisition, MOL Norge successfully expanded 
its exploration portfolio through acquiring interest in 7 licences, 
out of which 2 are operated. (3 non-operated acquired from Det 
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norske oljeselskap ASA in October 2015 and 4 (out of which 2 
operated) awarded during the 2015 APA round.)
Overall, MOL Norge has established three core areas within the 
North Sea focused on proven oil plays close to existing infra-
structure where discoveries are capable of being efficiently 
monetized. The new Norwegian portfolio contributes with 
750 MMboe to Group's estimated net unrisked prospective 
resources.

THE MIDDLE EAST, ASIA AND AFRICA

MOL continued its operation of 78 mboepd (100% block) 
production in the TAL block in Pakistan which has been 
complemented by successful exploration in neighbouring 
blocks. With two further exploration successes it has 
registered 10 discoveries in 3 different blocks since 1999 
and successfully derisked more than 400 MMBOE 2P 
reserves (100% basis). In the Kurdistan Region, Shaikan 
production stabilised, whereas the Akri Bijeel block was 
handed back to the Government.
In Pakistan, MOL Group has a proven track record, with strong 
partners, and over 15 years of operated and non-operated activ-
ities. MOL has interests in 5 blocks in Pakistan and is the 
Operator of the TAL block 30 km from the border of Afghan-
istan, currently with 78 mboepd production on 100% basis. 

MOL Group continued to increase resources through signifi-
cant exploration efforts and via acquiring additional licences. 
MOL Group spudded three exploration and one development 
wells in 2015. The completed Mardankhel-1 exploration well 
was the 7th discovery in the TAL Block since 1999. Further 
exploratory drilling is ongoing on TAL’s Tolanj and Makori 
fields. In the Karak block, Kalabagh-1 well resulted in MOL’s 
2nd discovery in the block. Overall MOL made 10 discoveries 
(7 operated) from 2000 onwards with over 400 MMboe discov-
ered (100% basis). In addition, MOL Group acquired a 30% non-
operated stake in the DG Khan Block which marked the entry 
in the Middle Indus region. Despite good business results tragic 
safety incident happened in our Pakistani operations in 2015. 
Four contractor employees lost their lives in a gas vapour explo-
sion while loading a road tanker. This alarms us to further 
strengthen our safety management in our operations.
In the Kurdistan Region of Iraq, non-operated Shaikan block 
has undergone debottlenecking and facility upgrades and has 
doubled the gross probable reserves, confirmed by an inde-
pendent third party review (Competent Person’s Report). The 
field is currently producing from 9 wells through two produc-
tion facilities (PF-1 and PF-2) with a production capacity of 40 
mboepd. The Operator continues to exercise a prudent field 
development approach related to the regularity and the amount 
of payments for all production (including the arrears). On the 
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Akri-Bijeel block, a comprehensive in-house assessment was 
carried out, and confirmed by an independent analysis (Compe-
tent Person’s Report) of the block’s geological potential. The 
analysis confirmed that the expected recoverable volumes did 
not pass the Economic Limit Test (ELT), and consequently no 
reserves were assigned to the block. In agreement with partners, 
Gulf Keystone Petroleum and the Kurdistan Regional Govern-
ment’s Ministry of Natural Resources, MOL Group relinquished 
the block, and signed the Relinquishment and Termination 
Agreement on 31st December 2015. MOL Group prepared plan 
for restoration of sites and mud pits as per local requirements and 
international best practices.
In Oman, MOL Group progressed with the maturation of two 
exploration wells in Block 66, located in the mid-western part 
of the country, close to the Saudi border. The first exploration 
well was spudded in November 2015, however, the penetrated 
reservoirs were water bearing. The second well is expected to 
be spudded in Q2 2016. 
In Cameroon’s Ngosso block, oil bearing layers were encountered 
throughout drilling of one deep HP/HT exploration well. However, 
as accumulations were below the economic threshold, the well was 
plugged and abandoned. After reviewing the remaining potential 
of the block, MOL decided to relinquish the asset.

THE CIS REgION

MOL increased the Baitugan field production via a high 
density drilling campaign. In the Fedorovsky block in 
Kazakhstan, a 25-year Production Licence Contract for 
the Rozhkovsky field was approved by the Ministry of 
Energy. Preparations are ongoing for the first phase of 
the project. Appraisal program of Bashkirian discovery 
was started.
In the operated Baitugan block in Russia, focus has been on 
increasing production via a high density drilling campaign. The 

2015 development drilling programme was carried out with 5 
rigs, and 60 production and injection wells were drilled and 
completed, resulting in 23% production increase year-on-year 
(9.4 mboepd in 2015). Baitugan is a shallow, compact field with 
developed infrastructure, which supports low energy and oper-
ational costs. This has made Baitugan resilient to the current 
low oil price environment, and contributed to reaching a cash 
flow-positive position in 2015.
In the Kazakh Fedorovsky block, Reserve Calculation and Trial 
Production Plan for the Block were approved by the Kazakh 
state. Furthermore, a 25 year Production Licence Contract for 
the Rozhkovsky field was approved by the Ministry of Energy. 
Preparations are ongoing for the first phase of the project which 
is intended to help the Partners evaluate the behaviour of the 
reservoirs. In addition, appraisal of the Bashkirian discovery is 
ongoing.

exploration licences acquired/awarded in 2015

Two concession areas were awarded to MOL, in the framework 
of the Third Hungarian Licensing round. Contract signing is 
currently in progress.
In Croatia, INA bid for licences offered in the First Onshore Bid 
Round and was subsequently awarded with Block Drava-2. In 
addition, two offshore exploration blocks were granted in the 
First Offshore Bid Round. Both onshore and offshore licences 
await Croatian Government’s ratification. 
In Pakistan, MOL Group signed a farm-in agreement for the 
DG Khan block, whereby MOL acquired a 30% non-operating 
interest from the Pakistan Oil Field Limited. The Government 
of Pakistan approved MOL’s farm-in in December 2015.
MOL acquired 17 licenses on the Norwegian Continental Shelf, 3 
of which are operated by MOL Norge. In addition, as part of the 
2015 APA round, MOL Norge was awarded interest in 4 other 
licences, 2 of which are operated.
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OPERATINg REVIEw  
OF 2015
 
EBITDA, excluding special items, amounted to HUF 201bn 
in 2015, a decrease of HUF 70bn compared to the base period. 
Performance was affected by:

(-)  Lower average realised hydrocarbon prices due (from 62 
USD/boe to 41USD/boe) to unfavourable changes in oil 
and gas prices (Brent prices decrease from 99USD/bbl to 
52USD/bbl)

(-)  Adverse regulatory changes in Croatia: the reduction of 
regulated gas price and an increase in the royalty rate 
from 5% to 10% (as of Q2 2014)

(+)  A 20% decrease of the HUF versus the USD only partly 
mitigated the oil price decline.

(+)  Group-level average direct production cost, excluding 
DD&A, was at USD 7.3 USD/boe, 7% below last year’s 
level. Operating expenditures in Upstream, including 
DD&A, but without special items totalled HUF 435bn, 
representing a HUF 34bn decrease versus 2014. 

(+)  Exploration expenses were lower by HUF 8bn due to the 
different work program in the international portfolio.

(+)  Total production rose 7% year-on-year to 104 mboepd in 
2015 supported by a 4 mboepd and a 2 mboepd increase 
in the UK and Croatia, respectively. Excluding inorganic 
elements, i.e. the sale of a 49% stake in the Russian Baitex 
and the two UK North Sea deals closed in 2014, produc-
tion increased by 4 mboepd year-on-year as a result of 
higher contribution from Croatia (+2 mboepd) and the 
ramp-up of volumes in the Shaikan block in the Kurd-
istan Region of Iraq (+1 mboepd). Croatian crude oil and 
offshore gas production showed better performance due to 
the ongoing well optimization program (4P) and as a result 
of the new offshore well tie-ins on the Adriatic Sea (Izabela 
and IKA-SW) during 2014. In Hungary, the production 
remained almost flat in comparison to the base period, 
which was a significant achievement compared to earlier 
projections of up to 5% annual decline. 

Reported EBIT was a loss of HUF 468bn in 2015, as a total of 
HUF 460bn special items depressed reported EBIT, from which 
to the above special items, material asset impairment charges of 
HUF 504bn in total (EBITDA neutral, but affecting DD&A and 
hence EBIT) affected reported EBIT:

(-)  MOL booked HUF 131bn impairment related to the relin-
quishment of the Akri Bijeel block, as assets were written 
off in 2015 in line with the previous announcements on 
the license.

(-)  MOL also booked an additional HUF 373bn asset impairment 
charges in 2015, which was mainly driven by the revised 
premises (primarily oil price assumptions) used for the valu-
ation of the assets. The largest items were related to 1) the UK 
assets (HUF 218bn), where the impairment was primarily 

premises-driven, 2) INA (HUF 109bn), while 3) the remaining 
HUF 46bn was booked on various other E&P assets.

Average daily hydrocarbon production reached at 104 mboepd 
in 2015, an increase of 7% compared to the base period. The 
main reasons of this production increase were driven by higher 
production in the MEA region, mainly from the Kurdistan 
Region of Iraq and the higher contributions of the UK North 
Sea acquisition.

Average realised price decreased by 35% compared to the base 
period as a result of the combined impact of lower oil price and 
lower gas price in CEE, the latter also affected by the adverse 
regulatory changes in Croatia. 

AVERAgE REALISED 
HyDROCARBON PRICE

Fy 2014 
RESTATED

Fy 2015 CH %

Crude oil and conden-
sate price (uSD/bbl)

82.2 45.2 (45.0)

Average realised gas 
price (uSD/boe)

46.8 35.9 (23.3)

total hydrocarbon 
price (UsD/boe)

62.2 40.5 (34.9)

HyDROCARBON PRO-
DuCTION (MBOEPD)

Fy 2014 Fy 2015 CH %

Crude oil production 34.5 40.0 16.0

Hungary 10.9 11.4 5.1

Croatia 8.9 10.7 19.5

Russia 7.7 6.7 (12.8)

Kurdistan Region of Iraq 1.9 3.6 88.2

united Kingdom 1.0 3.2 205.2

Other International 4.0 4.4 9.0

natural gas production 54.9 56.9 3.5

Hungary 26.0 25.7 (0.9)

Croatia 24.2 25.0 3.3

  o/w. Croatia offshore 11.1 12.2 9.6

united Kingdom 0.2 1.7 730.0

Other International 4.6 4.5 (2.8)

Condensate 8.1 7.1 (12.6)

Hungary 4.7 3.8 (18.8)

Croatia 2.1 1.9 (8.7)

Other International 1.3 1.3 4.1

average hydrocarbon 
production

97.5 103.9 6.6

 
main reasons behind production changes:

In Hungary, MOL continued an extensive production intensification 
program started in Q3 2015. The production remained almost flat in 
comparison to the base period, which was a significant achievement 
compared to earlier projections of up to 5% annual decline.
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In Croatia, Crude oil and offshore gas production showed 
better performance due to the ongoing well optimization 
program (4P) and as a result of the new offshore well tie-ins on 
the Adriatic Sea (Izabela and IKA-SW) during 2014.

In UK, Sally acquisition in December 2014 contributed to full 
year production by 4.1 mboepd in 2015. Cladhan first oil was 
achieved on 16 December and since then the field has been 
performing broadly in line with expectations.

In Kurdistan region of Iraq, the ramp-up of volumes 
in the Shaikan block (+1.4 mboepd): additional wells were 
added. The Akri-Bijeel block production increased by 0.3 
mboepd due to commercial production started only on 18th 
December 2014. The Akri-Bijeel block was relinquished on 
31st December 2015.

Changes in the Upstream regulatory  
environment

In Hungary, a favourable permitting treatment was given 
to Natura 2000 protected areas (i.e., a European Union wide 
network of environment and nature protection zones). While 
previously no E&P activities were allowed in these areas, 
as of 2015, both surface & subsurface E&P activities can be 
executed up to 3-4 months, as determined by the relevant 
Authorities.

In Croatia, according to the Government decision, price for 
natural gas, at which INA is obligated to sell to HEP, was 
decreased as of 1st April 2015 by 7%. 

In the UK, the Oil and Gas Authority was established and is 
tasked to deliver the methodology of Maximising Economic 
Recovery from the UKCS.

In Norway, corporate income tax rate will be reduced to 25% 
(down by 2%) in 2016 with a corresponding increase of the special 
petroleum tax rate to 53%. Hence, the marginal tax rate will 
remain at 78%.”

In Russia, marginal (maximum) rate of export duty on crude oil 
was decided to be kept at the same level as in 2016 at 42% as in 
2015, instead of decreasing to the previously planned rate of 36%.

On 9 November 2015, in connection with Kazakhstan’s acces-
sion to the WTO, amendments to the subsoil use legislation came 
into force and significantly altered the existing local content 
requirements. In general, the changes are aimed at improving the 
regulatory environment from a foreign investor perspective. 

In Pakistan, Supplemental Agreements (SAs) for conversion 
to 2012 Petroleum Exploration and Production Policy (2012 
Policy) for operated and non-operated blocks were signed and 
executed in 2015. As a result, discoveries made after the 27th of 
November 2007 have become eligible for higher gas prices as 
compared to earlier offered prices. 

 TAL block
–  Mamikhel Field: Eligible for gas price as per 2007 

Policy Price, instead of the gas price per Annexure-V of 
the 2001 Policy. This new gas pricing is applicable since 
start of production from the field. These changes will be 
applicable retrospectively.

–  Maramzai & Makori East: Eligible for gas price as per 
2009 Conversion Policy Price instead of the gas price per 
Annexure-V of the Petroleum Policy 2001. This new gas 
pricing is applicable since start of production from these 
fields. These changes will be applicable retrospectively for 
the each field. 

–  Mardankhel: Eligible for gas price as per 2012 Policy Price. 

 Karak block
–  Halini field: Eligible for gas price as per 2009 Petroleum 

Policy, instead of the gas price per 2001 Petroleum Policy.
–  Kalabagh field: Eligible for gas price as per 2012 Petroleum 

Policy, instead of the gas price per 2001 Petroleum Policy.

 Ghauri block
–  Eligible for gas price as per 2012 Petroleum Policy, 

instead of the gas price per Petroleum Policy 2009.

OuTLOOK
 
Continuing the efforts launched in 2015, MOL Group Upstream business is targeting to become a self-funding business in a USD 35/bbl 
Brent price environment. To achieve this MOL Group will pursue under the umbrella of the New Upstream Program a series of measures:

1)  Increase production further to 105-110 mboepd: This is planned to be delivered through the CEE Production Optimization 
measures (on a portfolio level break-evening at or below USD 20/bbl Brent price). Further production growth is expected 
from field development efforts in the international portfolio (mainly UK, Russia, and Pakistan)

2)  Implement a thorough efficiency program: Target OPEX spend reduction by USD 80-100 mn as compared to 2015 levels. 
This will result in a direct production cost at around USD 6-7/bbl

3)  Reduce organic CAPEX to USD ~500-600mn (reduction of ~15-30% year-on-year), including a ~50% cut in Exploration 
CAPEX, with exploration efforts continue to focus on Norway, nearfield CEE and Pakistan

4)  Limit Development CAPEX spending in CEE only on projects that are break-evening at or below USD 30/bbl Brent price.
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uPSTREAM SuSTAINABILITy HIgHLIgHTS 2015
 
striving for risk management, people and business excellence in a continuously  
challenging environment
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CLIMATE CHANgE 

STRATEgIC gOAL:
Reduce CO2 intensity of 
operations by 20% by end 
of 2017 (in t CO2/tonnes of 
oil equivalent

STRATEgIC gOAL:
  Reduce total water  

withdrawals by 5%
  Improve water  

management techniques 
in water-stressed areas

PERFORMANCE:
  GHG intensity of E&P operations decreased by 25% compared to 2011 primarily due to reduced 

venting achieved with EOR project in Croatia
  Energy consumption in upstream operations increased mainly due overhaul in INA d.d. 

production and as a result of the EOR project

PERFORMANCE:
  We continued to reduce total water withdrawal in our exploration & production operations
  Decrease in water withdrawal is primarily the result of a new cooling water circulation system in 

MOL Plc. and water efficiency measures in Russia
  The volume of hydrocarbon content of spills above 1 m3 decreased to 4 m3 in total, no major spills 

occurred in 2015 in contrast to 2014
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wATER AND SPILLS

RESERVES AND R&D

2011 2012 2013 2014 2015

Reserve Life Index (years) (SPE 2P)** 13 15 15 16 14 

Research & Development expenditure (HuF mn) 715 730 486 286 1,164

** Contains INA total reserves. Production figures contain Total MOL Group including INA.

* Excluding produced water
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cases

prs th HUF

COMMuNITy

 2011 2012 2013 2014 2015

Community investments in international E&P**** (HuF mn) (Total MOL 
group without INA group)

163 191 354 205 601

**** For 2015, covering operations in Russia, Kurdistan, UK and Pakistan

STRATEgIC gOAL:
Implement programs that 
aim for zero incidents

PERFORMANCE:
  In 2015, we had 4 contractor fatalities in our upstream operations due to a blast fire during 

loading oprations executed by a contractor in Pakistan
  In own staff LTIF a continuously improving trend (since 2010) is coming to a halt, as in 2015 INA 

Group registered an increase in its frequency rate
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SAFETy

STRATEgIC gOAL:
Ensure operational  
excellence in challenging 
business environment

PERFORMANCE:
 Headcount optimization in line with strategic portfolio decisions
 Increased focus on management and petrotechnical professionals’ (PTP) capacity development

8,000

6,000

4,000

2,000

0

200

150

100

50

0

32

31

30

29

28

27

26

hours

Training cost per capita (HUF ‘000’)
Training hours per capita (hours)

Headcount Training

2013 2014*** 2015 2013 2014 2015

HuMAN CAPITAL

***Crosco is excluded from 2014 onwards

47


